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UNH Hosts Applied Leadership Institute March 29
February 4, 2011
DURHAM, N.H. -- University of New Hampshire Professional Development and Training will
host an Applied Leadership Institute for managers and supervisors in profit and nonprofit
organizations.
The institute is comprised of three Tuesdays: March 29, April 12, and May 3, from 9:30
a.m.-4 p.m. It will be held at UNH at Pease Tradeport, 73 Corporate Drive, in Portsmouth.
The registration deadline for this program is March 15.
The mission of the institute is to assist leaders in making transformational changes that will
significantly improve their own performance as well as the performance of their
organizations. 
The three primary objectives are:
To develop exceptional leadership behaviors and approaches. 
To profile and analyze the characteristics and behaviors of highly effective change-oriented teams. 
To help participants create a blueprint for organizational transformation and process improvements.
Participants will gain specific leadership, team development, and change management skills that will result in
improved individual, team, and process performance. Practical, state-of-the-art business and leadership
concepts, theories, and approaches will be covered. Participants will review the characteristics and behaviors
of highly effective change-oriented teams and develop a blueprint for improving their own leadership style as
well as transforming their organization and its processes.
During Day 1 of the institute, the focus will be on the individual leader, looking at the characteristics that
make an optimal leader, evaluating strengths and weaknesses, and discussing how operational challenges
and trends affect leadership style. Practical leadership activities will be included.
During Day 2, the focus will be more on the organizational processes and how to incorporate process
improvement and positive change into the workplace.
During Day 3, participants will examine the qualities that are present in high-performing organizational teams
and culture, receive a 360-degree assessment, and take part in simulation exercises that will heighten their
understanding and skills as a team participant.
The institute will be led by Peter Hughes, M.Ed, who is president and CEO of High Performance Leadership,
Ltd. He also teaches organizational behavior at UNH's Whittemore School of Business & Economics, has
worked as a consultant with companies, and has taught at the UNH Browne Center.
The cost of the institute is $705 and includes lunch and materials.
Individuals can obtain information and register at www.learn.unh.edu/leadership. Registration by phone
(603-862-2015), mail, and fax is also possible. For more information about the institute call (603) 862-4234
or send an email to professional.development@unh.edu.
UNH Professional Development and Training is a unit within the UNH Graduate School whose mission is to
serve individuals, businesses, and organizations in New Hampshire and surrounding regions by offering a
wide range of one-day noncredit seminars, short-term noncredit certificate programs, conferences, and on-
site customized training. Programs are designed to assist professionals in developing new or advanced
knowledge and skills in a variety of fields. Instruction provides a balance of theory and practical skills that
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participants can immediately apply to the workplace. For more information, visit
http://www.learn.unh.edu/pcw.
The University of New Hampshire, founded in 1866, is a world-class public research university with the feel of
a New England liberal arts college. A land, sea, and space-grant university, UNH is the state's flagship public
institution, enrolling 12,200 undergraduate and 2,300 graduate students.
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